
BRECKLAND COUNCIL 
 
Report of the Head of Internal Audit to the 
AUDIT COMMITTEE – 11 June 2008 

FOLLOW UP OF AGREED ACTIONS ARISING FROM FINAL REPORTS ISSUED 
DURING 2006/07 AND 2007/08 

1. Purpose of Report 

1.1 The report seeks to provide an overview of the status of agreed actions 
arising from audits performed during 2006/07 and 2007/08.   Management’s 
commitment to enhancing the internal control environment through the 
implementation of audit recommendations is duly explored, and an analysis 
has been undertaken to determine the extent of outstanding agreed actions 
currently in existence, in terms of those partially completed or still to be 
actioned by the agreed target dates and those where the expiry date is still in 
the future. 

 

 

2. Recommendations 

 It is recommended that the Audit Committee: 

2.1.1 Note the overall position regarding agreed actions arising from audit reviews 
and decide whether management has been taking appropriate steps to 
address weaknesses found in the internal control environment, as identified in 
final audit reports. 

  

Note:   In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk 
management considerations as appropriate.   Relevant officers have been 
consulted in relation to any legal, financial or human resources implications 
and comments received are reflected in the report. 

3. Background 

 As a consequence of re-letting the Internal Audit Services Contract from 1 
October 2007 and changing over service provider from Bentley Jennison Risk 
Management Ltd to Deloitte and Touche Public Sector Internal Audit Ltd, 
there has been a departure from the normal cycle for completing and 
reporting on audit follow up action. This report therefore seeks to bring the 
Audit Committee up-to-date on the current status of agreed audit 
recommendations.  Hereafter, a regular reporting cycle will be applied to keep 
the Committee informed of the latest information available regarding high, 
medium and low priority recommendations. 

 The outcomes of audit follow up presented here, relate to both systems reviews 
and computer audits subject to final audit reports issued during 2006/07 and 
2007/08.  



4. Audit Recommendations which have not been accepted by Management 

 During the course of our audit work during 2007/08, there have been several 
occasions where recommendations have not been accepted by management. 
The table below shows the summary position whereas the corresponding 
detail is contained within Appendix 1 to the report. 

Table 1: Recommendations rejected by Management 

Recommendations Not Accepted Audit No. and 
Description 

Date of 
Issue of 
Final 
Report 

Total 
Recommendations 

made 
High Medium Low Total 

BRK/08/02 
Information 
Security 
Management 

13/12/07 24 0 5 5 10 

BRK/08/13  
Receipt, 
Handling & 
Banking of 
Remittances 

07/11/07 11 0 1 0 1 

BRK/08/14 – 
Sundry Debtors 
and Housing 
Act Advances 

05/11/07 7 0 0 1 1 

Totals  42 0 6 6 12 

 

5. The Outcomes of Audit Follow Up Work completed as at the end of April 
2008 

 
 In terms of categorised recommendations subject to audit follow up since 

December 2007, please see the tables below and overleaf for details of the 
numbers involved in relation to 25 audit reports revisited, 21 concerning 
systems reviews and 4 applicable to computer audits: 

 

Table 2: Systems Reviews 

Status High Priority Medium 
Priority 

Low 
Priority 

Totals 

Completed/superseded 22 62 12 96 

Still to be fully resolved 3 9 1 13 

Target dates not yet reached 20 9 15 44 

Totals 45 80 28 153 

 



As can be seen from Table 2, 44 agreed actions (28.8%) have not yet 
reached their expiry dates, whereas 96 recommendations (62.7%) have been 
fully implemented and the remaining 13 agreed actions (8.5%) require action.  

Table 3: Computer Audits 

Status High Priority Medium 
Priority 

Low Priority Totals 

Completed/superseded 2 15 3 20 

Still to be fully resolved 1 2 1 4 

Target dates not yet reached 1 10 3 14 

Further information required to 
confirm status 

5 9 4 18 

Totals 9 36 11 56 

As can be seen from Table 3 above, 14 agreed actions (25.0%) have not yet 
reached their expiry date, whereas 20 recommendations (35.7%) have been 
fully implemented and the remaining 22 (39.3%) require action or further 
information to confirm their status. Details of these recommendations are 
documented in Appendix 2 to the report. 

Table 4: Systems Reviews and Computer Audits combined 

Status High Priority Medium 
Priority 

Low Priority Totals 

Completed/superseded 24 77 15 116 

Still to be fully resolved 4 11 2 17 

Target dates not yet reached 21 19 18 58 

Further information required to 
confirm status 

5 9 4 18 

Totals 54 116 39 209 

In the course of reviewing the status of the action lists generated by both 
systems and computer audit reports, the total position is such that 58 (27.8%) 
agreed actions have not yet reached their expiry dates, whereas 116 (55.5%) 
recommendations have been fully implemented or superseded by subsequent 
events. The remaining 35 agreed actions (16.7%) require action or further 
information to confirm their status. 

6. Options 

 The Audit Committee should be utilising the information contained within this 
report to decide whether management is taking adequate action to address 
internal control weaknesses reported upon previously.   In addition, the 
current status of agreed actions should be noted, given their overall impact on 
the sufficiency of the internal control environment operating at the Council. 



 

7. Reasons for Recommendation 

 To ensure that the Audit Committee is better informed as to the way in which 
management is taking forward agreed actions designed to strengthen the 
internal control environment in which services operate. 

8. Risk and Financial Implications 
 
8.1 I have completed the appropriate risks when compiling this report, and 

commented upon their impact in the report. 
 
9. Legal Implications 
 
 None 
 
10. Other Implications 
 

a) Equalities: None 
 
b) Section 17, Crime & Disorder Act 1998: None 
 
c) Section 40, Natural Environment & Rural Communities Act 2006: None 
 
d) Human Resources: None 
 
e) Human Rights: None 
 
f) Other: None 

 
11. Alignment to Council Priorities 
 
 The matters raised in this report fall within the following Council priorities: 

§ A safe and healthy environment 
§ A well planned place to live which encourages vibrant communities 
§ A prosperous place to live and work. 

 

Generating more detailed information about how management is responding 
to audit reports and subsequently agreed action lists will contribute to the 
overall development of the internal control environment and the achievement 
of the Council’s priorities. 

 
12. Ward/Community Affected 

 Not applicable. 

 
Background Papers 

Not applicable 

Lead Contact Officer: 

Name/Post: Mrs. Sandra C. King, Head of Internal Audit, South Norfolk Council 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 



Key Decision Status (Executive Decisions only) 

This is NOT a Key Decision  
 
Appendices attached to this report: 
Appendix 1: Recommendations not accepted by Management 
Appendix 2: Schedule of Outstanding Agreed Actions as at April 2008 


